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Key Take-Aways
• Before run-out, «everybody» was happy.

• Disruptions: Pandemic, Sanctions, War, Inflation, Regulations.

• Declining LIRs; Increased compliance; lead to increased costs.

• We are listening. We want your input!
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Who are we?

Together, let's shape the future 
of the Internet
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•Registration
•Coordination
•Administration
•New Activities



Together, let's shape 
the future of the 

Internet.
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RIPE NCC Mission
• As an authority on unique Internet number resources, we 

enable our members to operate and develop the Internet.

• As a neutral source of information and knowledge, we actively 
contribute to a stable and innovative Internet.

• We are a trusted steward of the open, inclusive, collaborative 
Internet model, connecting people, communities and 
stakeholders.
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Strategy 2022-2026
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Focus 2023

3.3

3.4

Secure Internet number resources by developing and operating a resilient, externally auditable 
and secure Resource Certification Trust Anchor and promote RPKI3.1

4.2 Be resilient in the face of political, legislative and regulatory changes that have the potential to 
affect our operations.

4.4

5.2

Be a centre of excellence for data, measurements and tools that provide insight on the Internet 
and its operations.

Maintain necessary levels of security and compliance with best practices and applicable 
regulations.

Maintain a healthy organisational culture with engaged staff aligned with the organisational 
values.
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Planning Cycle

How do we plan?
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2020

2021

2022

2023
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Planning Cycle

We are here
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From Plan to Report

Execution 
January —> December
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References
• RIPE NCC Strategy 2022-2026

- https://www.ripe.net/publications/docs/ripe-774

• Activity Plan and Budget
- https://www.ripe.net/publications/ripe-ncc-organisational-documents/budgets 

• Annual Reports
- https://www.ripe.net/publications/ripe-ncc-organisational-documents/reports   

https://www.ripe.net/publications/docs/ripe-774
https://www.ripe.net/publications/ripe-ncc-organisational-documents/budgets
https://www.ripe.net/publications/ripe-ncc-organisational-documents/reports


Before run-out

Looking back to 2013-2019
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Before Run-Out
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Before run-out

Year 2013 2019 Change

LIRs 9,900 25,100 154%

FTEs 131 156 19%

Total Cost 19M 32M 66%

Inflation 10%

Cost/LIR 1,953 1,278 -35%



Transition & 
Disruptions

2019-2022
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Disruptions and Mitigations
• Sanctions

• Regulations, GDPR & NIS, NIS2 
and national security regulations

• Banks increased scrutiny due to 
Anti-Money Laundry regulations 
(and Sanctions)

• Pandemic

• War

• Energy Crisis

• Inflation

• Established Security, Risk and 
Compliance Team led by a CISO

• Increased legal team

• Invested in automation of sanctions 
screening

• Started to implement formal 
compliance framework for RPKI

• Manual cleanup in internal systems

• Reviewed all job descriptions and 
conducted external benchmarking 

• Implemented new financial governance
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After run-out

Year 2019 2022 Change

LIRs 25,100 23,400 -7%

FTEs 156 172 10%

Total Cost 32M 35M 9%

Inflation 17%

Cost/LIR 1,278 1,480 16%



Annual Report

2022





























Activity Plan & 
Budget 2023

RIPE 85
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Activity Plan & Budget 2023

• Presented at RIPE 85

• Approved December 2022 by 
the Executive Board
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Budget 2023

Year 2022 2023B

LIRs 23,400 22,500 -4%

FTEs 172 190 10%

Total Cost 35M 40M 15%

Inflation 10%

Cost/LIR 1,480 1,778 20%



Future

Looking ahead to 2026
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Estimates 2023

Year 2022 2023B 22/23B 2023E 22/23E

LIRs 23,400 22,500 -4% 22,500 -4%

FTEs 172 190 10% 185 8%

Total Cost 35M 40M 15% 37,5M 7%

Inflation 10% 5,2%

Cost/LIR 1,480 1,778 20% 1,666 13%
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Scenario 2024-2026

Year 2022 2023E 2024E 2025E 2026E

LIRs 23,400 22,500 21,500 20,500 20,500

FTEs 172 185 185

Total Cost 35M 37,5M 39M 40M 41M
Est Inflation 5,2% 3% 3% 3%

CBS Inflation 5,2% 2,2% 2,0%

Cost/LIR 1,480 1,666 1,814 1,951 2,000
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Activity Plan & Budget 2024

May RIPE 86  &  RIPE NCC Survey

June Executive Board Direction

August Leadership Direction

September Draft Activity Plan

October Draft Budget

November RIPE 87

December Final Activity Plan and Budget
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Key Take-Aways
• Before run-out, «everybody» was happy.

• Disruptions: Pandemic, Sanctions, War, Inflation, Regulations.

• Declining LIRs; Increased compliance; lead to increased costs.

• We are listening. We want your input! Respond to the Survey!



?Questions
hph@ripe.net
@hpholen

mailto:hph@ripe.net

