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Tom Strickx

0  Principal Network Engineer @ Cloudflare
0  Backbone Engineer

0 | break things.
A lot. <
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{* SAAS *}
Microsoft Teams outage widens to take out M365
services, admin center

Remember: telephones exist, are handy for collaboration, and usually work

Simon Sharwood, APAC Editor Thu 21 Jul 2022 // 03:35 UTC
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What is incident management
(at Cloudflare)
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Incident Commander

1
U se prOO”

® Stops Squeaks
*Drives Out Moisture
¢Cleans and Protects
‘Loosens Rusted Part

'frees Sticky Mechanis®

SEE CAUTIONS OM REVERSE

600 ml
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Incident Commander

~

0 All Engineering Managers
0 Weekly rotation

0 Follow the sun
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Process

_ Mitigation _
Detection Remediation Reporting
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Detection
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Mitigation & Remediation
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Reporting
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Reporting

Respect.
Tables.



Y

RIPE86 CLOUDFLARE’

RespectTables
-I-
|

©®© ‘
&/

.

@) g O




22

RIPE86 CLOUDFLARE’

Incident Board



